JPS 2026 Biomed RFP GEHC Questions 
Evaluation & Strategy 
· Beyond the published evaluation criteria, what are JPS’s top three priorities when selecting a clinical engineering service partner? As listed in the RFP
· What factors are driving JPS to pursue this change, and what outcomes are you hoping to achieve through the partnership? As listed in the RFP
· Is the goal to transition the program fully in-house within three years, or potentially sooner? No defined goal
Scope & Asset Base 
· Please confirm whether the provided asset inventory represents the complete in-scope equipment population and identify any known gaps, exclusions, or anticipated changes. Yes, this was provided
· Please provide available service history, including repair activity, downtime, PM completion, parts costs, and outsourced service expenses. Provided upon award
· Please provide a list of existing outsourced service contracts, including scope, annual spend, and expiration dates. See attachment
· In addition to LAL pumps, are there other types of mobile medical equipment that require cleaning and distribution? No
· Is the nurse call system fully supported by Biomed, or do IT and/or Facilities share responsibility? If shared, please clarify each team’s scope. Yes, JPS IT provides network support and software, Clinical Engineering provides the rest, including onsite repair and troubleshooting 24/7.
Staffing & Governance 
· Please confirm the employment status of current JPS Biomed employees, including whether they are union or non-union. Non-Union
· Please clarify JPS’s and the selected vendor’s respective responsibilities for District-employed staff, including staffing, hiring, scheduling, training, HR support, performance management, employee accountability, and corrective action. The selected vendor in collaboration with JPS manages all employee responsibilities from hiring, annual reviews, and employee departures working closely with JPS HR and leadership. 
· Under Option 1, should the additional staffing positions, including the evening lead, three evening BMET IIs, and weekend imaging engineer, be employed by JPS or the respondent? The chosen would be responsible for filling these positions. 
Service Levels, Technology & Cybersecurity 
· Please define the required uptime and mean-time-to-repair targets, including how performance will be measured. To be determined by selected vendor
· Please identify the current CMMS, available data, required integrations, and expectations for data migration. Nuvolo, currently licensed under current vendor. New vendor will require new licensure and/or software with full data migration. Will have full record of existing inventory. 
· How does JPS envision integrating the selected partner with its CMMS, KPIs, policies, processes, and procedures? Addressed in the RFP
· What transition challenges or opportunities does JPS anticipate with this integration? Dependent on selected vendor
· What role does the current JPS Biomed team play in medical device cybersecurity today? Collab with JPS IT
· Is JPS seeking an HTM cybersecurity program or additional cybersecurity capabilities to supplement the existing team? No
· Please describe how shared savings and risk related to parts and outsourced service contracts will be calculated and validated. No anticipated shared savings
Transition & Timeline 
· Please identify the key milestones and expected outcomes for transitioning the program in-house during the contract term. No defined goal or decision to bring in house at this time
· Please confirm the anticipated contract award, implementation, transition, and go-live dates. To be determined with selected vendor
· At go-live, how will responsibility be allocated for existing PM backlogs, open repairs, recalls, and asset inventory discrepancies? To be defined with selected vendor upon defined status of these items at the time of go-live

