1. System inventory. Please fill in the System Inventory tab in the attached workbook for each location: cooling towers (number and tonnage), boilers, chillers, closed loops (approximate gallons if you have them), glycol loops, softeners or RO systems, domestic hot water systems, and automated controllers, including whether JPS or the current vendor owns each controller. If a location has nothing that needs treatment, or the landlord handles it, please note that too. Vendors can't price accurately without this.
1500/1501 s. Main : 3 chillers, 4 towers, 2 high pressure steam boilers, closed chill water loop, steam/condensate loop, condenser water loop, softener in plant, softener in old plant
1575 s. Main:  3 chillers, 4 towers, 2 large boilers (non steam), 4 small domestic water boilers, 2 softener systems, 6 steamers, closed chill water loop, closed heating water loop, glycol chill water loop on roof of east expansion/2nd floor roof
1400 s. Main:  2 chillers, 2 towers, 2 boilers, closed look heating water and closed loop chill water
Viola pitts: 2 air cooled chillers, 3 boilers, closed loop chill water, closed loop heating water
Diamond hill: air cooled chiller, 1 boiler, closed heating water loop, closed chill water loop
Stop 6:  Air cooled chiller, 1 boiler, closed chill water loop, closed heating water loop
JSCA:  2 air cooled chillers, 3 boilers, 2 steamers, closed chill water loop, closed heating water loop, softener

 
2. 1501 S. Jennings. Nalco treats this site today, but it isn't on the RFP's location list. Does it still have systems that need treatment? This is TSP(Central power plant) and is currently maintained. 4 cooling towers, 3 chillers, 2 high pressure steam boilers, softener in back room, closed chill water loop and steam/condensate loop.
 
3. Current water management plan. Please send a copy of our current plan and let us know where the records live today. If they're in Nalco's Water Watch app, we'll need to make sure we get a full export before any transition. See Attached. This plan resides with me, along with being entered into ATG.
 
4. Sterile processing. Which locations clean and sterilize reusable instruments, and do any sterilizers run on the building's main steam supply. Main Campus (Steam Supply) PCP and JSCA supplied by steam generators. SPD at both 1500 and 1575 both clean and sterilize.  Neither uses building steam.  Both have water softener systems.

 
5. Clinical areas. Lot 1, Section 4.3 lists areas like burn units, dialysis, dental and neonatal. Please confirm which of these are needed so vendors don't price work we don't need. We do not have burn units. Testing will be done in the other areas. Dialysis is responsible for their own water treatment. 
 
6. Response times. We proposed that emergencies get a call back within 30 minutes and a technician on site within 4 hours, urgent issues within 2 hours and 24 hours, and routine requests by the next business day. We also proposed that the testing vendor notify you within 24 hours of a Legionella result above the action level, and that the treatment vendor start corrective treatment immediately, no later than 24 hours after that. Are these workable, or should any change? I am good with this.
 
7. Timeline and sign-off. We proposed the system assessment be done within 90 days, the updated plans within 120 days, and training within 150 days. We also named who signs off on each deliverable: the Director of Facilities/Engineering, the Water Management Team chair, and the SPD Manager. Please confirm the timeline works and those are the right people. This seems correct to me
 
8. Site visit. We'd like to offer bidders an optional walkthrough. Who on your team could host, and are there any dates we should avoid? 
 

