
TARRANT COUNTY HOSPITAL DISTRICT (TCHD) 

d/b/a JPS HEALTH NETWORK 

EMERGENCY PROCEDURES PURSUANT TO 

GOVERNOR GREG ABBOTT'S AND 

ATTORNEY GENERAL KEN PAXTON'S 

TEMPORARY MEETING SUSPENSION GUIDELIN ES 

TO VI EW THIS MEETING LIVESTREAM ON LINE: 

NORMAL JPS HEALTH NETWORK YOUTUBE CHANNEL 

THIS IS A WEBEX-TCHD ONLY MEETING 

{ANY MEMBER OF THE PUBLIC MAY SPEAK WITH THE 

BOARD OF MANAGERS DURING THE "CITIZENS WISHING TO ADDRESS THE BOARD" 

BY EMAILING boardmeetings@jpshealth.org 

ON OR BEFORE 11AM THE DAY PRIOR TO THE MEETING 

STATING YOUR NAME AND THE SUBJECT MATTER YOU WISH TO ADDRESS) 

VIRTUAL 
BOARD OF MANAGERS MEETING 

1:00pm ., Thursday, July 9, 2020 

AGENDA 

I. WELCOME AND CALL TO ORDER OF BOARD OF MANAGERS - C. Webber 

II . OPENING PRAYER & PLEDGE 

Ill . CITIZENS WISHING TO ADDRESS THE BOARD 

IV. APPROVAL OF M INUTES 

A. Board of M anagers - June 11, 2020 

V. BOARD CHAIR REPORT AND ACTION - C. Webber 

VI. CEO REPORT- R. Earley 



VII. REPORT FROM M EDICAL EXECUTIVE STAFF COMMITTEE REQUIRING DISC~~~~ ~), }::lft_DATE(S), 
DELIBERATION(S), ACTION(S) AND / OR APPROVAL - C. Hurd , r ",-,,, ~D 

4'747 .Ii 'Iv y rl 
A. Approv al of Addition of Fasciotomy to the Core Procedur es of the V/&bfiular sY(g<:!'l"j CIIJllcal - Pf?!( 

Privi leges I( YI , lflf l: "1
9 
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B. Approv al of Criti cal Care Medicin e Delineation of Privil eges Form 8 >:.__ Lt F?tLsory 

VIII. DEPARTMENT UPDATE 

A. Connect ions - S. Clark 

IX. COMMITTEE REPORTS AND ACTION 

A. Finance Committ ee/or Action - S. Montgom ery, Chair 

l. Financial Summary Report - S. Clark 

Thursday, June 25, 2020 

B. Governa nce Comm itt ee/or Action - R. Fisher, Chair 

Thursday, June 25, 2020 

X. OTHER MA TTERS REQUIRING BOARD DISCUSSION(S), UPDATE(S), DELIBERATION(S), ACTION(S) 

AND/OR APPROVAL 

A. Consider Approv al of th e Board Stand ard Operating Procedur e - R. Fisher 

XI. CONSENT AGENDA: ALL CONSENT AGENDA ITEMS WERE DISCUSSED IN BOARD COMM ITTEE 

MEETINGS AND MAY REQUIRE LITTLE OR NO DELIBERATION BY THE BOARD OF MANA GERS, BUT 

REQUIRE BOARD APPROVAL. 

A. Consider Approva l of May 2020 Unaudit ed Finance Report - S. Clark 

B. Consider Approv al of Professiona l Services Agreement between Spivey Health Policy and Tarrant 
County Hospita l District d/b/a JPS Healt h Network (816684 ) - S. Clark 

C. Consider Approva l of Purchase Agreement between Roche Diagnost ics Corporat ion and Tarrant 
County Hospita l District d/b/a JPS Health Network (71344 5) - S. Clark 

D. Consider Approva l of Policy PRV 200 Employee Access of Personal Medical Records - R. Ski liens 

XII. RATIFICATION OF EMERGENT MATTERS APPROVED BY OFFICERS OF THE BOARD OF MANAGERS 

A. Approved by Off icers of the Board of M anagers on June 17, 2020 : 

1. GE Monitor s JPS Surgery Center Ar lington - Addendum to 

Quot ation/Quotation/ Terms of Sale: 



FILED 
TARR/\l'IT r f') I If''- '/ r,L[RK The Addendum to Quotation/Quotation #PR4-Cl39944 {Version 8, dated May 29, 

2020 JUL -2 AM 7: 39 
JPS Health Netwo rk and GE Medical Systems Inform ati on 

2020) Contract and Terms of Sale between th e Tarrant County Hospita l District d/ b/a 

Technologies, a GE 

MAHY L I I , ,\ I, ' 1 IOLSON Healt hcare Business, UCM# 830423, for the following reasons: 
COU~: rv CLERK 

BY_ c=-- In response to t he CoVid 19 Pandemic, JPS had to rapid ly open additi onal care spaces 

to safely care for patients needing admission fo r CoVid 19. New care spaces Included 

30 addit ional int ensive care beds in t he Admissions Hold Unit and an addit ional 36 

te lemet ry beds on Pavilion 4. The JPS Surgical Center at Arlington {JSCA) was closed 

due to the Governo r's mandates and PPE conservat ion requir ements. Cardiac 

monitor s were removed from th e closed JSCA Surgical Center to equip and bui ld out 

additi onal bed capacity for the hospit al. JPS wi ll cont inue to need t he new spaces as 

our hospit alizations continu e to increase. Now that restri ct ions on elect ive 

procedures have been removed, emergency approval of thi s ord er of monitor s will 

allow JSCA to be reopened and for much needed electiv e surger ies to be scheduled 

and performed for a tota l cost of $546,664. 

B. Approv ed by Officers of the Board of Mana gers on July 1, 2020: 

1. Baluster Group, LLC Purchase Orde r: 

As provided in Chapter 2254 of th e Texas Government Code and other Texas 
Purchasing Laws and Section VIII of JPS Purchasing Procedure LDF 7201, t he Board of 
Managers may, in its discret ion, grant any of following exemptions {each being an 
"Exemption") for Purchases oth erwi se requir ed to be subm itted to Competiti ve 
Bidding: {i) Goods and services to preserve the property of JPS, {ii) Goods and services 
necessary to preserve or protect th e public health or safety of t he residents residing 
within JPS, and/ or (iii) Goods and services necessary because of unfor eseen damage 
to JPS property. 

Sharon Clark, Senior Execut ive Vice President, Chief Financial Officer, has info rmed us 
that in response to planning around the surge of criti cal inpat ients that may occur with 
COVID-19, that JPS is seeking approval for a Purchase Order with Baluster to procur e 
gown s. The gowns wi ll assist in prot ect ing both our pat ients and staff from possible 
exposure to COVID-19 with in the general, clinical, and medical/surgic al areas. Our 
tradit iona l suppli ers have not been able to deliver these crit ical supply it ems on a 
regular and tim ely basis due to shortages caused by the pandemic, and ut ilization of 
gown s has increased as COVID-19 patient s have increased. The total cost of this 
purchase order is $134,400. 

2. lnterlocal Agreement with the City of Fort Worth for Prescript ion Copay Assistance: 

lnterlocal Agreement wi th th e City of Fort Worth for Prescrip tion Copay Assistance, 
UCM# 833303, for t he fo llow ing reasons: 



EO Dr. Duncan has informed us th at we are seeking approv al to expedit e t he cont ract for 
f~~ , \N-r'-' r,L£.RK th e City of Fort Worth Assistance Program. This progr am is a COVID response grant 
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that provid es prescription copay assistan ce and has been requested by th e City of Fort 

l _ 2 ~"' 1· Worth to be implement ed urgently. In addition to provid ing addition al revenue for 
1010 J\j .. o Lso rti1e Distri ct, at no cost to the Distri ct, thi s program will help ensure th at th e residents 
J\\{ '{ L· 1U', ,\.. t·,iC.~~K of Fort Wor th receive th eir essential medication s in th e midst of fin ancial hardship due 

M coUl~f' C~ to th e COVID pandemic. 

XIII.S'( _ _ ~ T ~ F ~ EGAL COUNSEL AND/OR LEGAL MATTERS REQUIRING DISCUSSION(S), UPDATE(S), 

DELIBERATION(S), ACTION(S) AND/OR APPROVAL- N. Adams 

A. Report of Contr act s Negotiat ed on behalf of Tarrant County Hospit al Distri ct d/b/a JPS 
Health Netw ork th at are under $500,000 for the previous month. - N. Adams 

XIV. RECONVENE IN EXECUTIVE SESSION PURSUANT TO CHAPTER 551, TEXAS GOVERNMENT CODE FOR THE 

FOLLOWING: In addition to th e matters posted for deliberation in executive (closed) session, th e Board 
may from tim e to time durin g the meetin g adjourn and meet in executive session to receive legal advice 
pursuant to Secti on 551.071 of th e Texas Open Meeting s Act regardin g any matt er includ ed on thi s 
agenda. 

A. Deliberation Regarding the Purchase, Exchange, Lease, or Value of Real Property Pursuant 
to Section 551.072, Texas Open Meetings Act. 

8. Consultation with General Counsel to Receive Legal Advice on Pending/Contemplated 
Litigation and Other Matters under Subsections 1 and 2, Section 551.071, Texas Open Meetings 

Act. 

C. Serve as Medical Peer Review Committee and/or Medical Committee Pursuant to Chapter 160 
Texas Occupations Code, Section 161.031 et Seq. Texas Health and Safety Code, and/or 

Receipt of Report(s) from Medical Staff Executive Committee or other Medical Staff 
Committees, Texas Occupations Code, Texas Health and Safety Code, and/or Medical 
Committee(s) 

1. Privileges 

D. Deliberate Information Relating to a Proposed New Service or Product Lines. 

E. Receive Records, Information and/or Reports from Compliance Officer Pursuant to Section 
161.032(b)(2), Texas Health and Safety Code, Texas Open Meetings Act. 
Deliberation Pursuant to Section 551.074 of the Act Regarding Appointments, Evaluations, 
Contracts and Compensation of District's Personnel, Vice Presidents and its Other Upper Level 
Management Staff, Including but not Limited to the Following: President/Chief Executive 
Officer; Senior Executive Vice President/Chief Operating Officer; Executive Vice 
President/Chief Financial Officer; Executive Vice President/Chief Nursing Officer; Executive 
Vice President, Community Health; Executive Vice President, Behavior Health ; Senior Vice 
President, Human Resource & Learning; Senior Vice President/Chief Medical Officer ; 
Senior Vice President/Enterpris e Risk Management & Chief Compliance Officer; Senior Vice 
President, Chief Experience Officer/Strategy; Senior Vice President/Chief Information Officer; 
Vice President/Chief of Staff; Vice President/Chief Information Officer; Vice President, Academic 
& Research; Vice President/Chief Quality Officer; Vice President/Chief Medical Information 
Officer; Vice President, Patient Care; Vice President, Finance; Vice President, Operation s Clinical 
and Professional Services; Vice President/Chief Diversity Officer; Vice President , Communications 
and Community Affairs; Vice President, Support Services; Vice President, Chief Technology 
Officer; Vice President/Chief Strategy Officer; Acclaim President; Acclaim Senior Vice 
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NE INJ >PEN SESSION FOR DELIBERATION(S) AND/OR ACTION(S) DEEMED NECESSARY 
I R~~~ltli>I~~ MATTER LISTED ON THE CLOSED SESSION AGENDA, PARAGRAPHS XIV. A., B., C., 
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**TIIE MEETING SI/AU CONT INUE I/OUR-TO -I/OUR AN O DA J'-TO -l>Al' UNTIL OFFICIALLY ADJOU RNED 


